SUBJECT: Ralocation of Cargo annoh/'m_ 25X1A

1. PHORLEM: To deterxime what pertiea, if any, of Ww Cargo iTeosen
shat sheuld be pusically reloested teo the NN 25X1A

2. ASBMPTIONE:

a.

®.

4.

The relative size of the worilcad &t the a8 SOW 25X1A
pared to tbe R v remsts Some. —

mdwwumtnumcm.mn
wvill mot bs drastically modified.

Itthmumhwmmkmhorm'pr:%m
theres! is mads, there vill also de written lalegatiocm o

astherity te those moved %0 disshargs their &uties wirthout
csnstant reforenss to the Hesdguartere complemes: remuiniang
® Querters Iye.

Sugply Divisioa will yreovide the mecessary spade ax ‘scilities
wmmmwwmwummuzw to
yelosste 1is mads. Plan I, wodified ss mecsssary for ‘lLis agtiomn,

vill eest apggroximataly $13,000.

3. JFACTS BRARING 0¥ THE PROBLEM:

.
».
s.

d.

25X1A

LI 1-h dated 26 December 1962 (Pages 5-9 inelusive).
LI 4351 dated 10 Osteber 1962 (Puragreghs 22{€), 3, 5, and Sa).
T/0 of the Cerge Irumsh.

The resamenistions of the OL/PE staff stwdy ea “hipment of raency
Materisl, dsted 1 Febrwary 1964,

¥orileed statisties for FY-196@, FY-1963, amd 10 monthe of FY-1ych.
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From svailaule Supply Division statistios, ..’ ef all
shiments (loeal, domestis, amd cargs) originste Iroa

25X1A

b Mm&mnnumc_g‘ Branch

25X1A

25X1A

25X1A

(1)

(2)

(3)

(3)

(s)

Closer ecordination betvesn the Supply Divieios aad the
Cargo Brench/TT wowld resuls in grester oemsolid.tioe of
Shipmente snd fewer partial, small peckage sl snnts.

This situstion is enghasined {a the Treneportation (ivie
sfon Amdit Mepors of 31 Jamuary 1964 anf 1a wisr “writwr
emphasised in tus QL/P5 staff stady dutec 13 - urwer, 1. 4.

m»mmdmmmmmmamu
eloser working coapdimation would reswlt io & Zzaresse
in the papervork gensreted and also s speedewp of -
h-tmd:yhmmbnmnt,wm
Division and the Cargo Bremsh tn rowting of aeculsitions,
mm,ummmmz. A
minimm of ons day savings venld be realized in %l proce
esaing of Purcel Nst shipmumts. Also, tighver contrcls
on Parcel Post shipments wvould be reallzed thruugr the
mwﬂm effozts of the Carge Brunsh axi the uPpply

mm-ﬁm soutrol ema Lo more @ Teciival;

determined vith the Cargo Brumeh partistpasing *n tne Mppl,
Division sebhaduling sud expedisiag opsration. .ore reslis.:e
mwuumummum
on the wee of lese eosily tressportatiocs.

Avea IV (Domsstic Traffis) esuld sbsord Sha swpervisory

funstions and respomsidilities for tle Depet Trasportatio:.
B thevely providing & mere efffsient operstion anl
8 possibls redweiion in msnpever requiremsuts. e [N
wiieh has alvesdy been trwsferred 0
the 7/0 of Trenspartetiss Divisien, togetuer vith the three
clerk~ 8 Sipping Docamuts $n the
should liksvise be place? wuisr
IV ehief. This arrargseect wou' o
peovias for a mowe effective operstion by com iiing relatsd
auties wader the swpervisery ecutrol of .rea IV.

™e present regmrodustion fasilitiss loeated in
are sisquats 10 provide the messssary reproductio. service:

. to the Cargo Dremsh. This applies % doth tw euipme~t an
' manpover %0 perform the regwodwsticos functious,

3
7
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oould De yeuryaai.ed O

() mwmw ::nh:hn‘“ mormoqhud esTgp ecikely frou
the Carygo Dransk. This vould seve riling spoce ,.m‘
equipment and also provids Qulaeioer »eeuvw r > t}.&as
for Trensyortetion research, The Supply u'i'(is‘wﬂ.um.
are retaiued for 15 mouths vharess car ; Tww . r
pregent, retires its compleved fllrz WG Avilhi s IVET:
three months.

(7) From sll indicetiocus, the Offies of logistice prcnath

vacate this building. It wvould be to aar advuntnge DoV
to relocate the Cargo Brunsh teo specc that e . + mals

25X1A

™e cost of LA Elacé
m;:: be far less Nl &ul/aiant
spase 31 of logisties snoull e
relocsted Vo eommerecial fastlitiss.

' 4 b e wl L
Deceutralisstion of Tramsportstion Mvisicn voull res
(13- from the separstion of the Cargo Mranch.

(2) Coomdinstiou with cthew elemsnts of the Ciftoe of lapdstice
vogld beeoms me¥e ecugilex.

liaison with ether Govermmput agensias in tle Fasniv, Lo |
) ares m;id entall more time in those matler. .. Ie Pord «.
visitatior is invelved.

rrespondence reguiring the signatwre of um Coief, Tw.-
. v - v - N
(4) e Divisien would bave to be Forverde G LaBILeTU
Eye ‘or relssse.

pressn ’ limtce . TR Relolics SRR

At t, talsphons facilities are | U wesoamxed

2 the Cuup :l-mh. s teugporary realig uacnt uld e e
pouding the installation of the mev satoma” (¢ sWiteh.ostl.

b 48 wouds
25X1A I éoce w0t heve ™X facilities. ‘.A.u o
() mltuanuwm.qdmmfor tie relause
of cadbles from Caxrge Sransh.

from the [ivilica hie’
7) Toe stxinistrative ralationships
()mzmuu.mxnuw@d.

5. CQECLUBIONS:

STort of . 2rsv
[ N mtootmy-ﬁwmwtho:xfmumoior o.
Bremah parscnnel is in direct sapport _ pEx 1A
h
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4.

f.

h.
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BRepresentatives of the Cargo Branch showld perticipate in the

daily meetings with the Supply Division scheduling and expediting

group for the purpose of lending Tramsportation expertise o the

problams st hand.

The present arrangsments for Parcel Post shipments should be modi-
fied immedistely to st'rt uing the

The Cargo Brmch upon relocetion should utilize

fac mtiu,

-

-

. ~

and file facilities of_

The question of an installation of TWX facilities
in ebeyance for a period of six months subsequen:

tne reproductior

snowld se hel?d
te tpe relocs-
tion to determine if the cable traffic deiays are significant

snough to justify the additional expense.

A manpower utilization survey approximately six mont
relocation should bdbe lchoduled to determine any manpowver savings

to be realized.

T

-

ns after thre
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EECOOEERAYIONS OF YME O3/PS STAFY STUDY DATED 14 FEBRUARY 196k

1. Thet s gualified Cargo Brumch/Tremspertation Division represemte~
tive participate in the dally msetings of the Depot Cargo Planning
Grouy. _

2. That Carge Breneh/Transpertatisa Divisica determine, in coordine-

3. Thet Carge Mlanaing Growp imdicate by 4ste on requisition Form 83's
wvhen eargo cen be¢ made available to Transpertatioa for booking emd
sigping in lieu of Stook Comtrol/Supply Bivisisn arditrerily
establishing deedline dalivery dates st destimaticn.

h. That Aves Division logisties Offisers mahe every attempt to com-
sslidste requisition Jomm 88°s by cest esmter and dsstinstion prior
%0 fervardiag %0 S%0ck Coutrol for the editing and essigment of
voucher mmber.

s. M?Mwummuwwm- 25X1A

6. et tae I 50,7 2tvicicn, 1ts fumetions, responsibili-
ties and persomnsl be tremsferred to Carge Branch/Transportstion
Pivision.
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